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To:  BOARD OF PARK COMMISSIONERS 

  J. Jeffrey McNealey 

  Gregory S. Lashutka 

  James McGregor 

 

 

From:  John R. O’Meara, Executive Director 

Re:  2014 PROPOSED BUDGET 

In accordance with the Ohio Revised Code sections 5705.38 and 5705.39 and other 
applicable sections, and the fiscal policies of Metro Parks, the budget for fiscal year 
2014 (January 1, 2014 through December 31, 2014) is hereby submitted for 
consideration by the Board of Park Commissioners of the Columbus and Franklin 
County Metro Parks.  In accordance with state law, the Board of Park Commissioners 
shall adopt a budget by Resolution, appropriating funds for the fiscal year, which shall 
be filed with the Budget Commission of Franklin County.   

In addition to satisfying the statutory obligation to adopt an annual appropriation 
measure in accordance with the Ohio Revised Code, the budget represents an 
important management tool.  The budget allocates the financial resources required to 
ensure that Metro Parks can continue to provide high quality facilities and services to 
the citizens of Central Ohio in fulfillment of our mission and our levy commitments, 
and to accomplish Metro Parks’ goals for the coming year. 

 

Budget prepared and submitted by: 

John R. O’Meara  Executive Director  

Lawrence J. Peck  Deputy Director 

William M. Ruff, Sr. Finance Director and Treasurer 

Renee Telfer    Human Resources Director 

With assistance and input from staff throughout the Metro Parks. 



ii 

November 26, 2013 
 
J. Jeffrey McNealey 
Gregory S. Lashutka 
James McGregor 
 
BOARD OF PARK COMMISSIONERS,  
COLUMBUS AND FRANKLIN COUNTY METRO PARKS 
 
Dear Park Commissioners: 
 
In 2013, we have been able to accomplish our goals even as finances remained tight.  In 
addition to a primary goal of maintaining clean, safe parks, we were able to make 
progress fulfilling the commitments that we made to the voters in 2009. We also had 
substantial success in our cost containment efforts. 
 
Our finances stabilized since we did not encounter as much in terms of unanticipated 
revenue losses, although as anticipated we did lose revenue compared to previous years 
due to the State of Ohio’s decisions to 1) reduce Local Government Funds, and 2) 
eliminate tangible personal property tax revenue for local governments.  Property taxes 
continued to drop with revenues anticipated about $300,000 less than the Budget 
Commission’s estimates.  On the positive side, almost $2 million in grant revenue was 
added, an updated partnership brought in $550,000 and the unencumbered carryover 
increased.  Income remains well below the amounts available a couple of years ago. 
 
The steps that we implemented to streamline operations are paying dividends.  
Personnel costs will be less in 2013 than in 2012, and other operating costs have been 
held steady.   
 
We have been able to maintain our existing parks, trails and facilities and even make 
some significant progress on park improvements, most notably with the opening of 
Walnut Woods Metro Park.   
 
The Year in Review - 2013 
More than 7,000,000 visitors enjoyed time in the Metro Parks again this year as 
attendance continues to grow.  This total does not include the people who utilize the 
Greenway Trails since we don’t have a reliable method to count all of those users yet.  
Importantly, the parks, trails and facilities continue to be clean, safe and well 
maintained.   
 
The opening of Walnut Woods Metro Park is a highlight for the year.  The Buckeye Area 
of Walnut Woods includes a picnic shelter, dog park, playground and trails.  The trail 
connecting the Buckeye Area to the Tall Pines Area creates opportunities for long hikes 
or bike rides through this beautiful new park. 
 
Other major construction efforts this year focused on the trail systems.  The Ohio to Erie 
Trail is being completed from Battelle Darby Creek to Galloway.  We are preparing to 
complete the trail from Galloway to Sullivant Avenue in 2014, including a major bridge 
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over Interstate 270.  Improvements were made on other sections of the Greenway Trails 
throughout the county. 
 
At Scioto Audubon Metro Park, the Columbus Rotary Club provided funding, materials 
and labor to create an obstacle course and running track.  Picnic shelters and a restroom 
were added and other improvements were completed at the park.  The Grange Insurance 
Audubon Center continues to attract a large and diverse audience.   
 
The Metro Park Development Agreement for Rocky Fork Metro Park was amended in 
2013.  The Cities of Columbus and New Albany and Plain Township committed 
additional funding for land acquisition and facility development.  An additional $5.25 
million will be contributed by our partners over a five year period to advance this park 
project. 
 
Metro Parks grew by over 100 acres this year.  These additional acquisitions bring Metro 
Parks’ total land holdings to 27,174 acres.    Grants and contributions from governmental 
partners were an important component of the funding for these acquisitions, and we are 
very grateful for this support. 
 
As an important part of our mission, we strive to protect and improve habitat for wildlife.  
This improved habitat creates new opportunities for people to observe and enjoy wildlife, 
and leads to improved water quality that is important to us all. Habitat improvement 
projects were completed in several parks.   
 
We also made efforts to enhance populations of rare and reintroduced species.  A male 
bison was added to the herd at Battelle Darby Creek. The effort to reinforce the 
populations of the federally endangered riffleshell and clubshell mussels in Big Darby 
Creek, in cooperation with several conservation partners, received additional attention.   
 
 
The Year Ahead - 2014 
Metro Parks will continue working to fulfill commitments made during the 2009 park 
levy campaign.  Maintaining the outstanding quality of the existing Metro Parks will 
remain a top priority, while other work will be completed for the promised new parks 
and facilities. 
 
Initial improvements will be built to open Rocky Fork Metro Park for public enjoyment.  
Funds from Metro Parks and our partners will allow us to acquire land and develop 
facilities.   Plans will be finalized over winter and construction will begin in the spring. 
 
Substantial trail construction will be completed in 2014.  Most notably, the Ohio to Erie 
Trail along the Camp Chase railroad corridor will be completed from Battelle Darby 
Creek Metro Park into the City of Columbus at Sullivant Avenue.  The City of Columbus 
will also be working on a segment of this trail through the Hilltop area.  Other projects 
will add trail connections at Sharon Woods, Blacklick Woods, and on the Blacklick 
Greenway Trail.  Major maintenance will occur on the Olentangy Greenway Trail.  
Planning will be underway to extend the Olentangy Greenway Trail through Highbanks 
Metro Park. 
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Additional improvements will be completed at Scioto Audubon Metro Park. The entrance 
to the park will be enhanced and other efforts will be made to improve the habitat, 
facilities and aesthetics of the park. 
 
Educational programming will continue to be an important part of our efforts.  The 
Students Exploring Ecosystem Dynamics (SEED) program continues its wonderful 
success with local schools. Our expanded programming for senior citizens will continue 
and we will provide a wide range of programs that are of interest to people of all ages. 
 
We will continue the Columbus Schools Initiative to provide jobs, training and 
conservation education for at-risk youth.  The participants will complete projects in the 
Metro Parks while learning skills and gaining exposure to conservation careers. 
 
Land acquisition in 2014 will be focused on projects completed in cooperation with 
partners.  Funding from partners is available for acquisition at Rocky Fork Metro Park 
in northeast Franklin County.  Clean Ohio grants will be pursued that will assist in 
acquisitions for other parks and trails.  Metro Parks will cooperate with other 
organizations to remove a dam to improve water quality and create new parkland.  
Efforts will be made to acquire land for trail extensions. 
 
The coming year should remain productive for Metro Parks in spite of the economic 
conditions.  We anticipate making progress on several initiatives.  The attached budget 
provides funds for maintenance and improvements throughout the park system.  The 
budget provides $13.6 million for salaries and benefits, $4.7 million for operations and 
administration, $5.4 million for capital improvements, and $4 million for land 
acquisition.  Efforts will continue to augment tax dollars through soliciting donations, 
grants and appropriations.  These funds will ensure maintenance of the high quality of 
the current Metro Parks while making substantial progress in fulfillment of our 
commitments to the community.   
 
The staff of Metro Parks greatly appreciates the support and guidance provided by the 
Board of Park Commissioners throughout the years and looks forward to working with 
the Board to maintain and improve the Metro Parks system in the coming year.  
 
On behalf of the management team of Metro Parks, we respectfully submit the 2014 
Budget for your consideration.  With your support, Metro Parks will continue to provide 
safe, clean, well-managed parks for the citizens of Franklin County and surrounding 
areas, and will continue to plan for the open space and passive outdoor recreation needs 
of the community for decades to come. 
 
Respectfully submitted, 
John R. O’Meara 
Executive Director 
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METRO PARKS GOALS  
For the Year 2014 

 
 

1. Our top priority is always to maintain clean, safe parks.  Provide enjoyable, 
informative and healthful outdoor experiences for over seven million visitors in the 
parks and on the Greenway Trails system.  Maintain high quality standards for 
facilities and services at all parks and along trails. 

 
2. Complete first phase of park development of Rocky Fork Metro Park and open the 

park for public enjoyment.  Acquire additional parcels for Rocky Fork in cooperation 
with partners. 
 

3. Continue to make improvements to the Greenways Trail System. Complete the Ohio 
to Erie Trail along the Camp Chase railroad corridor from Battelle Darby Creek to 
Sullivant Avenue in Columbus.  Construct new trail connections for Sharon Woods 
and Blacklick Woods. 

 
4. Complete facilities at Scioto Audubon Metro Park and improve entrance to the park. 

 
5. Continue the education initiative to assist school children in learning science 

concepts and to provide knowledge of the environment in cooperation with local 
schools.  Update exhibits in the Highbanks Nature Center and around the Battelle 
Darby Creek Nature Center.  Provide quality educational and enjoyable 
programming at all parks.   
 

6. Continue the Metro Parks’ Columbus School Interns program.  Hire inner-city youth 
to assist on Metro Parks’ projects and to provide training and exposure to 
conservation professions. 

 
7. Work with partners to enhance youth golf opportunities at Blacklick Woods Golf 

Courses.  Work towards balancing the golf course budget. 
 

8. Complete habitat restoration projects in Battelle Darby Creek and Slate Run Metro 
Parks. Continue efforts to reduce impact of invasive species on native ecological 
communities. 

 
9. Acquire land for existing parks and trails in cooperation with community partners 

and to conserve high quality natural features.  Acquire an easement to support 
stream restoration and park creation through dam removal. 

 
10. Continue developing and supporting partnerships that enhance the benefits that 

Metro Parks provides to the community.  Continue involvement in regional planning 
efforts, cooperative efforts to protect Darby Creek, and to improve the Greenways 
system.  
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11. Train and equip park staff to provide outstanding customer service.  Provide staff 
with tools and training to perform their jobs efficiently and effectively.  Work on 
continuous improvement of employee relations.  Strive to create a work force that is 
representative of the community. 

 
12. Increase public awareness of Metro Parks and conservation issues through 

newspaper, television and social media.  Promote the endless benefits that Metro 
Parks provides to the community.  Continue to promote healthy lifestyles and 
encourage visitors to enjoy trails, programs and facilities in the Metro Parks.   

 
13. Manage financial resources wisely.  Provide accurate financial reports in a timely 

manner. Seek additional funding to fulfill our mission through grants, 
appropriations, and partnerships. 



2014 Financial Summary

ESTIMATED ENDING CASH BALANCE - 12/31/13 8,221,000$      

Add: New Revenues 24,399,400$    

Total Available Cash Resources 32,620,400$    

Less: Budgeted Expenses
Salaries and Benefits, excluding golf course 12,621,700$   
Operating and Administrative 4,685,150$     

Enterprise Fund - Golf Course
Salaries and Benefits 942,700$        
Operating 289,025$        

Total Operating Budget 18,538,575$   

Capital Improvement Projects 5,385,000$     
Capital Improvement Projects-Golf Course -$                

Land Acquisition 4,000,000$     

Total Budgeted Expenses 27,923,575$    

ESTIMATED 12/31/14 CASH BALANCE, IF ALL
APPROPRIATIONS ARE FULLY EXPENDED 4,696,825$      

Combined General, Capital and Enterprise Funds
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Projected Changes in 2014 Fund Balances

BUDGET AMOUNTS:

 

FUND 27 
GENERAL 
FUND

FUND 29 
CAPITAL 

FUND 30 
ENTERPRISE ALL FUNDS

Total Total Total Total
Projected New Revenue

Public Sources:
     Tax Levy 19,489,900      19,489,900           
     Local Government Fund 2,128,000        2,128,000             
     Grants 3,800               36,000             39,800                  

Total Public Sources 21,621,700$    36,000$           -$                         21,657,700$         

Earned Income from Operations:
     Golf Courses 1,171,000            1,171,000             
     Shelter Fees, Concessions & Special Events 237,000           237,000                
     Interpretive Program 65,000             65,000                  
     House & Land Rental 250,000           250,000                

Total Earned Income 552,000$         -$                     1,171,000$          1,723,000$           

Interest Income 14,000$           3,000$             17,000$                

Land Acquisition Municipal Contributions 935,000$         935,000$              

Donations & Bequests 19,000$           15,000$           34,000$                

Miscellaneous Receipts 32,700$           -$                     -$                         32,700$                 
Total 2014 Projected Revenue by Fund 22,239,400$   989,000$        1,171,000$         24,399,400$        

Projected Expenditures:
Salaries 8,905,000        684,300               9,589,300$           

Fringe Benefits 2,288,200        154,800               2,443,000             
PERS 1,308,600        93,700                 1,402,300             

Medicare 119,900           9,900                   129,800                
Salaries & Benefits 12,621,700$   942,700$            13,564,400$        

Admin 1,113,455$      4,000$                 1,117,455$           
Education/Interpretive Operations 210,920$         210,920                

Park Maintenance 1,731,750$      37,025                 1,768,775             
Promotion 603,400$         603,400                

Rental Properties 404,340$         404,340                
Natural Resource Management 120,820$         120,820                

Revenue Programs 35,580$           248,000               283,580                
Safety & Law Enforcement 121,610$         121,610                

Special Facilities 163,275$         163,275                
Renovations 180,000$         180,000                

Operating Expenses 4,685,150$     -$                    289,025$            4,974,175$          

Capital Improvement Projects 5,385,000$     -$                        $5,385,000

Land Acquisition 4,000,000$     4,000,000$          

2013 Projected Expenditures by Fund 17,306,850$   9,385,000$     1,231,725$         27,923,575$        

CHANGES IN FUND BALANCES 4,932,550$     (8,396,000)$    (60,725)$             (3,524,175)$        

Projected Balance 12/31/2013 7,143,000$     1,001,000$     77,000$              8,221,000$          

Loan Payment -$                         

Transfer to / (from) Fund (7,550,000)$    7,450,000$     100,000$            -$                         

Estimated Balance 12/31/2014 4,525,550$     55,000$          116,275$            4,696,825$          

4



Sources of Revenue 
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Metro Parks has three designated categories of revenue: public sources (taxes and 
government grants), operational fees (earned income) and other revenue (donations, 
interest income, etc.). The total new revenue estimated for 2014 is $24,399,400.  The 
following narratives provide an explanation for each source of revenue. 
 
PUBLIC SOURCES 
 
Metro Parks’ public source revenue for 2014 will be decreasing.  Lower property values 
have reduced property tax revenue.   For 2014 the Franklin County Auditor projected 
our property tax income at slightly less than the 2013 budget, but slightly higher than 
our 2013 projected actual.  The State biennial budget did not eliminate Local 
Government Funds, but they will remain at the reduced level.  For 2014, Local 
Government Funds for Metro Parks are projected to decrease approximately $89,000 
compared to 2013 budget.   
 
Sources of revenue defined: 
 
Property Tax Levy – A 0.75-mill levy on real and personal property passed in Franklin 
County in May 2009, with receipts to be received by Metro Parks in the ten-year period 
2010 through 2019.  Levy funds ($19,489,900) will be deposited into the General Fund 
(Fund 27).  Some of these funds will be transferred from the General Fund to the Capital 
Improvements Fund (Fund 29) ($7,450,000) and to the Golf Course Enterprise Fund 
(Fund 30) ($100,000).   
 
Local Government Fund (LGF) - A portion of State of Ohio taxes are distributed to local 
governments pursuant to state law.  The undivided Local Government Fund distribution 
is allocated among the political subdivisions located within Franklin County by the 
Franklin County Budget Commission.  Metro Parks receives a 5.5% allocation of 
Franklin County’s undivided LGF apportionment ($2,128,000).  Proceeds must be used 
for operational purposes and are deposited into the General Fund (Fund 27).  
 
Government Grants – The Federal and State governments provide funding opportunities 
to assist local governments with projects and programs. Metro Parks will be applying for 
available funds during the upcoming fiscal year, but until a grant is awarded we do not 
include the grant in our projected revenue stream. 
 
OPERATIONAL SOURCES 
 
Enterprise Fund income - Receipts generated in the operation of the Blacklick Woods 
Golf Courses, including, but not limited to, greens fees, cart rental, and the food and 
banquet facility are considered earned income and recorded in the Enterprise Fund of 
Metro Parks. Income from the golf course operations for 2014 is projected to rise from 
the 2013 level.  The golf course has been making improvements and the Morty’s Kids 
and First Tee programs have potential to increase the golf course revenue.  (Fund 30)  
$1,171,000 
 
Income from Other Operations - The following activities generate revenues, which are 
intended to cover costs but are not operated as enterprise activities.  We are anticipating 
increased revenue from these activities in 2014 due to fees for Special Events. Receipts 
are deposited into the General Fund (Fund 27). $552,000 



Sources Of Revenue, continued 
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Shelter and room fees - Fees charged to cover the costs of cleaning and 

maintaining reservable picnic shelters, lodges, and meeting rooms. 
Special Events - Receipts from businesses and entrepreneurs hosting a special 

event in a Metro Park for which participants pay a fee.   
Interpretive receipts - Charges that cover the costs of materials and services used 

to provide nature education presentations.  Also included are receipts from sales of items 
of interest to park visitors, made available as a convenience to them. 

Rentals - House rental and agricultural land lease payments. 
 
OTHER SOURCES 
 
Governmental Partnership Contributions – Contributions to Metro Parks by City of 
Dublin to off-set the cost of land acquisition for Glacier Ridge Metro Park and the 
Partnership with the City of Columbus, Plain Township, and New Albany for the 
development of the Rocky Fork Metro Park.  $935,000 
 
Income from investment - Revenues earned on funds in various Metro Parks’ bank 
accounts and investment securities.  Permitted investments include STAR Ohio; U.S. 
Treasury Bills, Notes and Bonds; securities issued by federal agencies; bonds of the state 
of Ohio; certificates of deposit; and repurchase agreements with qualified banks.   We are 
projecting revenue based on a .5 % return.  Income is recorded in both the General Fund 
(Fund 27) and Capital Improvements Fund (Fund 29).  $17,000 
 
Donations and bequests - Bequests, which generate receipts on a regular basis, and one-
time donations, are recorded here.  $34,000 
 
Miscellaneous - all other revenue and non-revenue receipts in small or unpredictable 
amounts.  These include court fines, damage settlements, refunds on prior year 
payments, reimbursements, sales of salvage and fixed assets, sales of specifications and 
plans for Metro Parks’ capital improvement projects.  $32,700 
 
FIDUCIARY FUNDS 
 
Four trust funds have been established in honor of Allen F. Beck, J.C. Hambleton, E.S. 
Thomas, and Marian K. and Albert H. Thomas, which are in the Metro Parks’ treasury.  
The Beck Fund and the Marian K. and Albert H. Thomas are expendable (i.e. principal 
and earnings are expendable), while the other two trusts are classified as non-
expendable (only interest earned on the principal may be spent). The aggregate balance of 
these trust funds is projected to be $726,000 (excluding the funds managed by the Columbus 
Foundation, referenced below) by December 31, 2013. The trust funds projected earnings for 
2014 is $350. 
 
In addition, the Columbus Foundation manages the Inniswood Fund for Metro Parks. 
The balance of this fund is projected to remain at $458,000.  This fund generates about 
$15,000 per year that is recorded with interest income in the general fund. 



REVENUES AND COMBINED FUND BALANCES

2012 2013 2013 2014 2013 Budget % Change
Actual Projected Actual Budget Budget v. 2014 Budget Inc (Dec)

NEW REVENUES: GOVT (27, 29) & ENTERPRISE (30) FUNDS 10/31/2013 Inc (Dec)
Public Sources:
     Property Tax Levy - .75 mill 19,531,338      19,332,000           19,634,000      19,489,900          (144,100)                 -0.7%
     LGF 2,900,822        2,022,000             2,217,100        2,128,000            (89,100)                   -4.0%
    Grants 3,333,860        1,920,000             940,000           39,800                 (900,200)                 -95.8%
Total Public Sources 25,766,020      23,274,000           22,791,100      21,657,700          (1,133,400)              -5.0%

Operational Sources:
Revenues from Golf Course Operations 1,074,748        1,029,000             1,100,000        1,171,000            71,000                    6.5%
Revenues from Park Operations:
     Shelter Fees & Special Events 227,731           240,000                222,600           237,000               14,400                    6.5%
     Interpretive Programs 62,118             63,000                  63,500             65,000                 1,500                      2.4%
     House & Land Rental 223,262           300,000                222,500           250,000               27,500                    12.4%
Total Income from Operational Sources 1,587,858        1,632,000             1,608,600        1,723,000            114,400                  7.1%

Governmental Partnership Contributions 1,253,058        1,435,000             385,000           935,000               550,000                  142.9%

Income from Investment 64,919             18,000                  30,000             17,000                 (13,000)                   -43.3%

Donations & Bequests 176,522           127,000                12,700             34,000                 21,300                    167.7%

Miscellaneous Receipts (incl salvage sale) 132,126           261,000                15,100             32,700                 17,600                    116.6%

TOTAL NEW REVENUES 28,980,503      26,747,000           24,842,500      24,399,400          (443,100)                 -1.8%

LOAN PROCEEDS - Net

BEG UNENCUMBERED FUND BALANCES  4,462,846        5,266,000             5,266,000        4,037,000            (1,229,000)              -23.3%
proj. 12/31/2013

FUND BALANCES PLUS NEW REVENUES 33,443,349      32,013,000           30,108,500      28,436,400          (1,672,100)              -5.6%

FIDUCIARY FUNDS PRIOR BALANCE
     Expendable  (Beck & Thomas) 270,991           270,991                270,991           301,885               30,894                    11.4%
     Expendable (E.Thomas, Hambleton) 296,676           296,676                296,676           296,676               -                              0.0%
     Non-Expendable (E.Thomas, Hambleton) 97,796             97,796                  97,796             97,796                 -                              0.0%
     Non-Expendable (Inniswood Fund-Cols Found.)  458,000           458,000                458,000           458,000               -                              0.0%
Add: 
     Current Year Projected Income 95                    97                         100                  350                      250                         250.0%
     Donations & Bequests 30,685             30,797                  29,543                 

GRAND TOTAL ALL FUNDS 33,474,128      32,043,894           30,108,600      28,466,293          (1,642,307)              -5.5%
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Summary of Non-Personnel Operating 
and Administrative Expenditures 
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The non-personnel and administrative expenditures comprise the operations budget and 

these expenditures are allocated to accomplish Metro Parks’ goal of providing clean, safe 

parks for the residents of Franklin County and Central Ohio.    The operations budget 

has two components, the park operations which cover all of the parks’ budgets and 

budget centers that relate directly to park operations, and administrative budget 

centers that have district wide responsibilities. 

 

The 2014 budget for park operations is $2,519,900 and the administration budget is 

$2,165,250 for a total operating budget of $4,685,150.  This includes all operating costs 

except the Golf Course and personnel costs.  The Operations budget is appropriated 

under the general fund (Fund 27).  The budget for the Golf Course operations is 

$289,025, which is appropriated under the Enterprise Fund (Fund 30). 

  

Metro Parks will continue to work closely with partners in pursuit of our mission. 

Funds are allocated to continue partnering with the Ohio Wildlife Center ($10,000) and 

the Mid-Ohio Regional Planning Commission (up to $40,000). 

 

Equipment purchases are included in the operating budget, and will be approved by 

Resolution of the Board of Park Commissioners prior to purchase if the cost is $50,000 

or greater.  A list of the largest budgeted equipment items, with a $30,000 threshold, is 

presented later in this document.  Equipment is classified according to the program in 

which it is utilized to be in conformance with the way equipment is reported on our 

accrual basis financial statements.  For example, if a piece of equipment is utilized for 

park maintenance it is classified in the park maintenance program category. 
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Operations and Administration Budget 
Analysis of Changes 

 
 
The 2014 operational budget for Fund 27 (excluding personnel) is $4,685,150.   

 

The operations budget is a compilation of all the budget centers, park and administrative, 

requests for funding.  They are prepared with a philosophy of request what you need to 

operate your budget center. 

 

The major planned change for 2014 is the opening of Rocky Fork Metro Park.  The park will 

be under construction in 2014 and start-up operational costs for the park are projected at 

$100,000 in addition to the construction costs that are included in the Capital Improvements 

Budget.  The start-up up cost is mainly equipment, such as trucks & mowers.   

 

Two other anticipated changes for 2014 are an increase in the administrative budget for 

insurance (our insurance consultant believes insurance rates will be rising) and an increase 

in property taxes due to the purchase of land (taxes are due on land the first year of 

ownership even if it will be exempted). 

 

The 2014 budget reflects the continuing desire of Metro Parks to meet or exceed the existing 

standards of service to the community that we have established in terms of administration, 

maintenance, programming, customer service, law enforcement and natural resource 

management. 



Anticipated Expenditure Summary
Comparison of 2013 Projected Actual and 2014 Budget

2012 2013 2013 2014 %
CATEGORY Actual Projected Actual Budget Budget Change

projected from Budget to Budget
Personnel (from Fund 27) 10/31 actual
Salaries (including merit increases) 8,411,879          8,243,000               8,840,400          8,905,000          0.73                  %

Employee Benefits 1,972,640          1,935,000               2,177,250          2,288,200          5.10                  %
PERS 1,247,110          1,216,000               1,307,800          1,308,600          0.06                  %
Medicare 107,017             104,000                  115,000             119,900             4.26                  %

Total Benefits 3,326,767          3,255,000               3,600,050          3,716,700          3.24                  %

   Subtotal 11,738,647       11,498,000           12,440,450       12,621,700       1.46                  %

Park Ops & Admin (from Fund 27)
Admin 849,687             929,000                  1,031,090          1,113,455          7.99                  %
Education/Interpretive Operations 187,560             182,000                  223,895             210,920             (5.80)                %
Park Maintenance 1,403,587          1,515,000               1,535,109          1,731,750          12.81                %
Promotion 529,899             504,000                  614,400             603,400             (1.79)                %
Rental Properties 243,980             279,000                  399,334             404,340             1.25                  %
Natural Resource Management 88,447               161,000                  181,670             120,820             (33.49)              %
Revenue Programs 27,278               27,000                    32,250               35,580               10.33                %
Safety & Law Enforcement 157,789             131,000                  139,735             121,610             (12.97)              %
Special Facilities 96,467               138,000                  199,017             163,275             (17.96)              %
Renovations 161,819             212,000                  180,000             180,000             -                   %
Other - Prior Year 270,048             -                              -                         -                         -                   %

     Subtotal 4,016,561         4,078,000             4,536,500         4,685,150         3.28                  %

Capital Improvement Projects (Fund 29)
Capital Improvement Projects 1,500,000               2,500,000          5,385,000          115.40              
Miscellaneous 8,347                 
Building Construction 460,916             
Facility Improvements 183,439             
Natural Resource Improvements 173,958             
Planning 28,091               
Site Improvements 2,609,018          
Utilities 9,843                 -                         -                   

Other - Prior Year 7,200,012          -                              -                         -                         -                       

     Subtotal 10,673,624       1,500,000             2,500,000         5,385,000         115                   %

Land Acquisition 7,295,912              2,852,000               1,400,000          4,000,000          
Other - Prior Year 221,650                 -                              -                         -                         -                   

Land Acquisition (from Fund 29) 7,517,562         2,852,000             1,400,000         4,000,000         185.71              %

TOTAL ANTICIPATED
EXPENDITURES -  FUNDS 27& 29        33,946,394             19,928,000        20,876,950        26,691,850 27.85                %

ENTERPRISE FUND EXP. - Golf Course

Personnel

Salaries (including merit increases) 630,114             638,000                  707,900             684,300             (3.33)                %

Employee Benefits 148,011             137,000                  156,550             154,800             (1.12)                %
PERS 87,201               88,000                    97,200               93,700               (3.60)                %
Medicare 7,519                 8,000                      8,700                 9,900                 13.79                %

Total Benefits 242,731            233,000                 262,450            258,400            (1.54)                %

   Subtotal 872,844            871,000                 970,350            942,700            (2.85)                %

Operations 355,666             335,000                  336,150             289,025             (14.02)              %
Capital Improvement Projects 48,032               -                         -                   %

Other - Prior Year 33,013               -                              -                         -                         -                       
TOTAL ENTERPRISE FUND    
FUND 30 1,309,555         1,206,000             1,306,500         1,231,725         (5.72)                %

TOTAL ANTICIPATED 
EXPENDITURE ALL FUNDS 35,255,949       21,134,000           22,183,450       27,923,575       25.88                %
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The following is a list of equipment items that are budgeted at amounts over $30,000.  
Purchases over $50,000 must be approved by resolution by the Board of Park 
Commissioners.  Additional pieces of equipment totaling $285,590 are budgeted, but did 
not meet the large item cost threshold.  
 
 
 

Park Item Description Budgeted 
   
Prairie Oaks Maintenance Truck w/Plow $35,000.00 

 
Glacier Ridge 

 
 
4x4 HD maintenance only plow truck $35,000.00 

 Tram $45,000.00 
   
Roving Crew Compact Track Loader (skid steer) $60,000.00 
   
  
 Equipment budget items under $30,000 $285,590.00 
  

 The under $30,000 equipment budget  

 
Includes:  1 patrol vehicle 
               1 maintenance vehicle  

                 4 mowers  
          and 2 utility vehicles  
  
  

  Total 2014 Equipment Budget: $460,590.00 

  
 



Summary of Personnel Expenditures 
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Personnel cost containment measures implemented in 2012 continued throughout 2013.  
Each position vacancy was reviewed for operational necessity and functionality resulting in 
the elimination of some positions and the reclassification of others.   
 
In 2013, a new component of the merit system was implemented.  Lump Sum merit 
payments were awarded to individuals who demonstrated outstanding performance or who 
assisted Metro Parks in meeting established goals.  This program was well received and 
provided a method of recognizing such service in closer proximity to the actual performance 
rather than waiting to award it on an annual basis.  The proposed personnel budget includes 
funds to expand this program further. 
 
The 2014 Personnel Budget includes: 
 

 Cost of living increase of 1.2% for full-time and part-time non-bargaining unit 
employees hired prior to January 1, 2014.  For those employees at the maximum of 
their classification’s pay range, the 1.2% would be awarded in two lump sums, half in 
March and half in September.  The “maxed out” employees’ base pay rates would not 
be adjusted and they would remain at the maximum of their pay range. 

 Merit increases of 1% for eligible full-time and part-time non-bargaining unit 
employees who receive at least an “Achieves” rating on the annual performance 
evaluation.  This merit will be applied to full-time and part-time non-bargaining unit 
employees hired prior to January 1, 2014.  Increases will be given up to the maximum 
rate established for each position’s pay range.   

 $100,000 of the personnel budget will be reserved to award additional merit payments 
to those employees who demonstrate outstanding performance in conjunction with 
their annual performance appraisal and for skill based increases for eligible 
employees.  An additional $80,000 will be used throughout the year in the merit 
program to provide recognition for outstanding performance and/or for playing an 
active role in assisting Metro Parks in meeting its goals.   

 Returning seasonal, intermittent and internship employees will receive an increase of 
10 cents per hour. Increases will be given up to the maximum rate established for 
each position’s range.  

 Any increases for eligible full-time Park Rangers will be determined by upcoming 
labor negotiations.  The current labor agreement expires on January 31, 2014 and any 
pay increases will be subject to the negotiation process and ratification of a new labor 
agreement. 

 Lump sum payments, whether for cost of living or merit, are not included in the wage 
ranges. Wage ranges are not being adjusted for 2014. 

 All increases for non-bargaining unit employees will be effective February 24, 2014 
and will be dispersed on the March 21, 2014 pay date.   

 
These salary take into consideration employee performance, projected pay increases granted 
by local agencies, and general economic conditions.   
 
The benefit year for health care begins in April, and actual numbers for health care cost are 
not available.  An estimated 7.5% increase in health care costs has been included in the 
budget.  Projections for employee contribution to health care are not yet known.  Any 
changes in contributions will be in accordance with the Affordable Care Act and may 
necessitate budget changes depending upon the outcome of the County’s decision regarding 
the implementation of these Affordable Care Act provisions. 



Personnel
Analysis

TOTAL PERSONNEL COSTS: % $
2014 Budget 2013 Budget Change Change

EXCLUDING NEW POSITIONS 13,316,600   13,410,800    -0.70% (94,200)          

INCLUDING NEW POSITIONS 13,564,400   13,410,800    1.15% 153,600         

2014 2013 % 2013 %
Budget Projected Change Budget Change

Actual # ##

PERSONNEL COSTS:
Staffing/FT & PT positions:
Salaries 9,422,000$   8,881,000$    6.09% 9,538,300$    -1.22%
New Positions 242,800        
Health Care Benefits 2,229,500     2,072,000      7.60% 2,343,800      -4.88%
PERS 1,381,000     1,304,000      5.90% 1,405,000      -1.71%
Medicare 124,900        112,000         11.52% 123,700         0.97%
Salaries and Benefits Total 13,400,200 12,369,000    8.34% 13,410,800    -0.08%

OTHER APPROPRIATIONS:
Skill Based & Merit Payments 180,000        71,850           150.52% 22,000           718.18%
Uniform Allowance 9,000            6,315             42.52% 10,000           -10.00%
Claims-based Expenses:

Retirements* 88,000          84,091           4.65% 53,000           66.04%
Unemployment 6,000            4,751             26.28% 6,000             0.00%
Workers Comp 129,000        81,333           58.61% 126,000         2.38%

Total Other Appropriations 412,000 248,340         65.90% 217,000         89.86%

TOTAL PERSONNEL $13,564,400 12,617,340$  7.51% 13,627,800$  -0.47%

* (Accrued vacation / sick leave payment)

# % Change is showing the change from 2014 proposed budget to the 2013 projected actual 

## % Change is showing the change from 2014 proposed budget to the 2013  Budget

Projected Actual vs Budget

Budget vs Budget
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Personnel Adjustments 
 
Metro Parks has continued its commitment to review each vacancy for operational 
necessity, appropriateness, and functionality.  Throughout 2013, some vacancies were not 
filled, others were reclassified, and a few have been eliminated.  In addition, the concept 
of using seasonal employees was further developed and implemented on a larger scale.  
 
Utilizing this ongoing personnel strategy, the following changes in personnel staffing are 
recommended for 2014: 
 

Conversion of Existing Positions 
 
Full-Time Naturalist – Battelle Darby Creek Metro Park – This is a conversion from 
an existing part-time Naturalist vacancy to full-time status.  This is a dedicated position 
designed to focus on outreach and education to Spanish-speaking children and adults.  In 
2013, this specialized focus was well received and the part-time Naturalist in this role has 
been interviewed by local Spanish news media (newspapers and radio) to promote the 
Spanish-only programs offered by Metro Parks.  There have been expanded programs as 
a result and a long list of prospective groups has been generated through the part-time 
Naturalist’s outreach efforts. 
 
Assistant Manager – Greenways – This is a reallocation of the existing Assistant Park 
Manager position at Scioto Audubon, moving this position to the Greenways unit.  Based 
on Greenway Trail usage and the increased responsibilities on the Greenways, the 
Assistant Manager would provide the versatility to cover maintenance, patrol, and 
administrative requirements within the Greenways unit.  In addition, more sections of the 
Greenway Trail System have expanded or are anticipated to expand in 2014, including 
the Alum and Blacklick Creek Greenway Trails. 
 
Part-Time Park Technician – Scioto Audubon – This is a reallocation of an existing 
part-time Park Technician position that is currently located on the Greenways unit.  By 
relocating this position, Scioto Audubon would have the dedicated personnel to focus on 
the increased maintenance duties this location poses.   
 
Seasonal Maintenance – Sharon Woods – This is a reclassification, changing an 
existing part-time Park Technician vacancy to a seasonal position.  This change allows 
for a concentration of hours during the busier time of the year (late spring/summer) when 
maintenance needs are greater. 
 

 
Additional Positions 

 
Seasonal Naturalist – Glacier Ridge – This is a newly created position designed to 
focus on additional programming to be added to the schedule at Glacier Ridge, where 
demand for spring field trips and summer programs is high.  This position would allow 
evaluation of the feasibility of expanding summer public programs through the use of a 
seasonal Naturalist versus the previous Naturalist Intern position. 
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Park Manager – Rocky Fork – This is a newly created position to oversee the 
development of and eventually manage the operations of Rocky Fork Metro Park.  Filling 
this position will be delayed until final determination is made on the timelines of park 
development. These duties will be assumed by an existing Blendon Woods staff until 
such time as the progress of the park development warrants filling the vacancy. 
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2014 CAPITAL IMPROVEMENT PROGRAM 

 
PUBLIC FACILITY DEVELOPMENT 

INITIAL DEVELOPMENT OF ROCKY FORK METRO PARK ($2,500,000).  These funds 
will be used on the initial phase of development at Rocky Fork Metro Park and will be 
directed primarily at roadway and parking lot improvements, paved, gravel, and 
unimproved trails including decks and boardwalks, shelters, restroom, signage and 
educational exhibits.  Portions of the proposed multi-purpose trail will be constructed and 
paved.  Several areas of the park will be made accessible to the public.  Work will be 
accomplished by the Metro Parks Construction Crew and contractors. 

SCIOTO AUDUBON BOCCE COURTS AND OTHER IMPROVEMENTS ($100,000).  With 
current development of Scioto Audubon nearing completion, we will be constructing several 
bocce ball courts that tie in with the overall master plan of the park.  These courts will be 
used by individuals but will also allow for hosting of special events and tournaments.  In 
addition, we will improve the entrance of the park around the current park office to create a 
better first impression for visitors.  The balance of the money will be used to further 
develop recreational opportunities that fit the theme of the park. 

BATTELLE DARBY CREEK NATURE CENTER ITEMS ($70,000).  Funds will allow for 
expansion of the winter bison grazing area, adding an additional sculpture (was in original 
interpretive master plan) along the walk-way to the nature center, and developing an 
additional nature center exhibit.  

HIGHBANKS NATURE CENTER EXHIBITS ($80,000).  Upon seeing the success of the 
interactive exhibits at the Battelle Darby Creek Nature Center, we have begun to develop 
plans to update exhibits and the appearance of the Highbanks Nature Center.  An 
investment to make the Nature Center more interesting to children of all ages will pay 
great dividends for Metro Parks.  Components of the project will include developing a class 
room, increasing interactive exhibits highlighting the eagles and geology of the park, and 
better utilizing the existing space.  This project will also make it easier to rent the multi-
purpose room for a wide range of groups, generating revenue for Metro Parks, while still 
allowing for educational programs for the many school and other groups that use the nature 
center. 

 

TRAIL PROJECTS 

SHARON WOODS/ALUM CREEK GREENWAY TRAIL CONNECTOR ($300,000).  In 
partnership with the City of Westerville, we will be developing a trail connection through 
St. Ann’s Hospital property that will allow visitors to Sharon Woods to directly connect to 
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the Alum Creek Greenway Trail.  This amount represents our anticipated 50% share of 
construction costs. 

CAMP CHASE RAILROAD TRAIL (I-270 SECTION ($1,000,000).  This portion of the 
Camp Chase Railroad Trail Project will be bid in cooperation with ODOT.  The estimated 
cost is $2.7 million, of which almost $2 million is federal dollars administered by ODOT.  
Over $100,000 of the federal funds were used in 2013 to construct the pier in the middle of 
I-270.  We are including $100,000 for potential change orders since this is a complicated 
project involving I-270, several utilities, and other construction difficulties. $1,000,000 is 
Metro Parks estimated share of the project. This project was anticipated as a 2013 project, 
but will be constructed in 2014. 

CAMP CHASE RAILROAD TRAIL GALLOWAY TO I-270 SECTION ($250,000).  This 
project will complete our portion of the Camp Chase RR Trail/Ohio to Erie Trail.  Length of 
this section is approximately 1.5 miles and will tie into the section of trail completed in 
2013 and the portion of the Camp Chase Railroad Project that is crossing I-270 and ending 
at Sullivant Avenue.  Much of the work will be done by Metro Parks Construction Crew. 

BLACKLICK GREENWAY TRAIL EXTENSION ($120,000).   We believe progress will be 
made and permission will be granted by Norfolk Southern Railroad to allow us to extend 
the Blacklick Greenway Trail under a railroad trestle in the vicinity of the Refugee 
Road/Hines Road intersection.  Funds will allow us to pave the trail and make whatever 
accommodations are required by the railroad to make this a reality (fencing, signage, 
structures, etc.). This is the final section for the Blacklick Greenway Trail to connect Three 
Creeks, Pickerington Ponds, and Blacklick Woods Metro Parks. 

BLACKLICK MULTI-PURPOSE TRAIL PAVING ($170,000).  This is a carry-over project 
from 2013 that would involve paving a parallel trail to the existing aggregate multi-purpose 
trail between the nature center and Livingston Avenue.  This would create a paved path for 
users of the Blacklick Greenway Trail who access Blacklick Woods by foot or bicycle and 
would also help other trail users during wet conditions when the aggregate trail is sloppy 
and hard to navigate.  Another benefit of the project would be that it will reduce bicycle and 
foot traffic on the main entrance road, adding to visitor safety.  Much of this work would be 
done by the Metro Parks Construction Crew. 

OLENTANGY GREENWAY TRAIL EROSION RESTORATION ($100,000).  This project 
would address a major erosion problem that threatens a section of the trail between 
Henderson Road and Antrim Park.  The bank is being held in place only by the roots of a 
dead tree and should undercutting occur the trail will be compromised.  This project will 
involve realigning the existing trail and addressing the bank erosion and stabilizing the 
bank to prevent further issues in that area. 

PRAIRIE OAKS BRADLEY LAKE CULVERT ($30,000).  This project involves replacing a 
failed culvert leading from the spillway for Bradley Lake.  Because of the location and 
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logistics involved, this is a fairly complicated project and will require the services of a 
contractor. 

RESOURCE MANAGEMENT / DISTRICT WIDE PROGRAMS / OTHER PROJECTS 

SLATE RUN BUZZARDS ROOST LAKE RESTORATION ($50,000).  The lake is in need 
of restoration as a result of siltation and the growth of aquatic vegetation.  Funds would be 
used to create deep pools for fish survival and to develop silt traps to prevent future 
siltation problems. 

BATTELLE DARBY CREEK WILDLIFE HABITAT IMPROVEMENT (WHIP) PROGRAM. 
($45,000).  This will be the final installment of a multi-year habitat improvement project 
that is largely funded by a reimbursable grant. 

INVASIVE SPECIES CONTROL ($40,000).  Annually we pick a park and, through the use 
of a contractor, aggressively address invasive plants to control their spread.  This project 
supplements our on-going internal invasive plant program that relies on staff and 
volunteers. 

EMERALD ASH BORER/TREE REPLANTING ($50,000).  This program provides funds 
to treat select specimen ash trees to prevent loss to emerald ash borer.  In addition, this 
program allows us to replant trees that are lost to EAB and other invasive pests. 

BATTELLE DARBY CREEK MAINTENANCE COMPOUND ARCHITECT ($50,000).  
These funds will be used to begin planning and design for a new (likely relocated) 
maintenance compound for Battelle Darby Creek Metro Park.  The current facility is 
outdated and could be relocated to a better area for logistics as the park has grown 
significantly since the compound was established (late 1960s).  The location of the current 
compound would lend itself to expansion of the Cedar Ridge Public Use Area. 

ON-GOING PROGRAMS.  Funds in this area are provided to allow us to address issues 
that come up throughout the Park District during the course of the year including 
demolition of obsolete building and demolition of structures that we acquire during land 
acquisition process that serve no or a limited public purpose, upgraded signage, and 
contingency funds for the projects listed above. 

 DEMOLITION ($80,000) 

 UPGRADED SIGNAGE ($50,000) 

 CONTINGENCY ($250,000) 

TOTAL CAPITAL IMPROVEMENT BUDGET $5,335,000 



19 
 

2014 CAPITAL IMPROVEMENT PROGRAM 
 
 
 
 
Public Facility Development 
 
Rocky Fork Initial Development  $2,500,000 
Scioto Audubon Facilities    $   100,000 
 (Bocce Courts, Front Entrance) 
Battelle Darby Creek Nature Center Items $     70,000 
 (Bison Fence, Sculpture, Exhibit) 
Highbanks Nature Center Exhibits  $     80,000 
 
Trail Improvement Projects 
 
Sharon Woods/Alum Creek Connector  $   300,000 
Camp Chase I-270 Bridge Section  $1,000,000 
Camp Chase (Galloway to I-270 Project) $   250,000 
Blacklick Greenway Extension   $   120,000 
Blacklick Multi-Use Trail Paving  $   170,000 
Olentangy Greenway Trail Erosion  $   100,000 
Prairie Oaks Bradley Lake Culvert  $     30,000 
 
Resource Management / District-Wide Programs / Other Projects 
 
Buzzards Roost Lake Restoration  $    50,000 
Battelle Darby Wildlife Habitat   $    45,000 
Invasive Species Control    $    40,000 
Emerald Ash Borer / Tree Replanting  $    50,000 
Architect-Darby Maintenance Compound $    50,000 
Demolition      $    80,000 
Signage      $    50,000 
Contingency      $  250,000 
 
 
Total       $5,335,000 
 



 
Land Acquisition 
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The 2014 budget appropriates $4 million for land acquisition. The following is a preliminary 
generalized allocation of the funds.  All specific purchases require approval by the Board of 
Park Commissioners. 
 
$1 million is allocated to Rocky Fork Metro Park in keeping with commitments to our 
partners in the Park Agreement.  
 
$1,670,000 is allocated for acquisitions necessary for future trails and for additions to 
existing parks, including land for extension of the Olentangy Greenway Trail. 
 
$1 million for additions to parkland in the Darby Creek watershed. 
 
$330,000 for easements on park land along the Scioto River. 
 
We are applying for grants and appropriations to support acquisitions.  Applications are 
under consideration for Walnut Woods, Prairie Oaks and Highbanks Metro Parks. These 
applications, if they are successful, have the potential to increase the amount of funding 
available for land acquisition or other purposes. 
 
No properties will be purchased unless specific authorization for each property is received 
from the Park Board and funds are available. 
 
 



Blacklick Woods Golf Course Summary 
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2014 GOLF COURSE BUDGET  
 
 
Revenues.  We are projecting revenues derived from greens fees, rental of the activity 
building, resale of merchandise and food, cart rental, etc. to increase to $1.17 million in 
2014.  We are looking at an increase in some fees, and with our partnership between First 
Tee and Morty’s Kids, we should see increased revenue during the spring and summer. 
 
Expenditures.  The golf course is still working on streamlining its operation to align with the 
revenue it is generating.  It made some progress in 2013, but there is still some work to be 
done.  The golf course reduced its payroll by attrition and will reduce its operating budget by 
almost $46,000 from its projected actual expenses for 2013. 
 
For reference, we are budgeting transfer up to $100,000 from the General Fund to the golf 
course in 2014. This is a precaution for cash flow concerns and unpredictable weather 
conditions. This is a reduction of $150,000 from the amount transferred in 2013.  This 
continues progress towards a balanced and eventually profitable golf course operation. 
 



Projected Income Statement
Enterprise Fund - Fund 30

Blacklick Woods Golf Course Operations

2013 2014
Projected

Actual Budget
REVENUES

Golf fees, cart rental, merchandise, concessions 1,029,000$       1,171,000$       

EXPENSES
Personnel:
     Salaries 638,000            684,300            
     Benefits, PERS, Medicare 233,000            258,400            
Total Personnel Costs 871,000$          942,700$          

Operating Costs (non-personnel) 335,000            289,025            

Capital Improvement Projects

TOTAL EXPENSES 1,206,000$       1,231,725$       

NET INCOME (177,000)$         (60,725)$           

ENTERPRISE FUND BALANCE-PROJ. 12/31/13 77,000$            

TRANSFER FROM OTHER FUNDS 100,000$          

ENTERPRISE FUND BALANCE-PROJ. 12/31/14 116,275$          

Transfer to the Golf Course will only be made if necessary for cash flow or if revenues are down due to bad weather
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APROPRIATIONS
Based on 2014 Budget

The budget for Metro Parks for the the fiscal year 2014 is summarized below.
The total budget is appropriated by fund, and the amount to be appropriated
by each fund is listed below.  The appropriation for Fund 27 includes an interfund
transfer amount which is the movement of monies between Funds, but not an expense
paid to others.  Any disbursement of funds, including transfers between Funds,
must be an approved appropriation.  These appropriations were approved by the
Park Board.

TOTAL NEW 
APPROPRIATIONS (1)

Personnel 12,621,700                   
Non-Personnel 4,685,150                     

Inter Fund Transfer 7,550,000                     
Fund 27 Total 24,856,850$                 

Capital Projects & Land Acquisition 9,385,000$                   
Fund 29 Total 9,385,000$                  

Personnel 942,700$                      
Non-Personnel 289,025$                      

Fund 30 Total 1,231,725$                  

Grand Total 35,473,575$                

(1) The total budget for 2014 excluding interfund transfers
      is $27,923,575.

(2) 2013 encumbrances will be identified and carried forward as of 12/31/2013
 and are not included above.  The 2013 encumbrances will be charged against
 the 2013 budget.
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